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MEMORANDUM FOR: Director of Central Intelligence ah 
ei 
THROUGH: Executive Director Es 
Deputy Director of Central Intelligence a) 
FROM: Director of Personnel 
SUBJECT: Welcoming Address for New Employees 


1. Your approval is requested for the preparation and taping 
of a welcoming speech by you, the DDCI, or the Executive Director 
for presentation to new employees. , 


2. The Office of Personnel administers the first day of the 
three-day orientation program for new employees, with the second 
two days being given by the Office of Security,:. The OP portion of 
the program includes a swearing-in ceremony by the Director of 
Personnel; the completion of required appointment documents; and 
briefings on the Agency, the personnel system, and benefits and 
services. The first day ends with a basic introduction to intelli- 
gence given by a representative of the OTE Intelligence School. 

The inclusion of a brief welcoming speech to introduce the orienta- 
tion would set the tone for the following presentations and would 


give our new employees a stronger sense of becoming a part of the 
Agency. 


3. If you approve the welcoming address, my staff will assist 
in preparing a draft of the points that should be covered, and will 
coordinate its production and taping with the OTE Instructional 


Support Branch. erum 


jsf Somes W- : 


James N. Glerum 
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